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THE LIFE DESIGNER THE LIFE DESIGNER

Which model for job satisfaction do you feel is most 
accurate, and why? 

I live by one simple system – the ‘hedgehog principle’ developed by 
Jim Collins in his groundbreaking books Good To Great and Built To 
Last. There are three main areas that must overlap, as follows: 

First is whatever you consider yourself to be ‘the best in the world’ at 
doing. This means going through your past jobs, skill set and current 
activities, until you create a shortlist of the ways that you can excel 
on a global scale.

Second is your passion. What do you love to do so much that you 
could do it all day, every day and never get bored? 

Third is a business or profit model. In a nutshell, how do you monetise 
it? There are plenty of cool hobbies out there, but how many would 
pay your rent? Be realistic, and then be unrealistic and devise a niche-
based business plan. 

Wherever these three areas overlap is your model for the perfect job. 
If it doesn’t exist, invent it. That’s how I became the first Life Designer.

What basic ‘components’ are said to correlate with higher 
job satisfaction, and why?

I believe that the components of higher job satisfaction are very 
easy to calculate. Firstly, you need an environment (staff, boss, 
office, etc) that allows you to flourish and grow. If you are a solo 
practitioner, then you must use books, CDs, mentors, coaches and 
the like to motivate you.

Secondly, the job has to challenge you by letting you deal with tough 
but manageable issues. If you are doing the same thing all the time, 
you will get bored. Similarly, if it is too difficult, you won’t achieve 
anything and will probably give up. Small explosions of success on a 
daily basis are a must.

Thirdly, I believe that the job must play to your strengths and not your 
weaknesses. Focus on the highest achievement you can get. 

Lastly, there is simply happiness. Can you live on it? No. Can you 
live like your neighbours? Robert Kiyosaki, in his book The Cashflow 
Quadrant, highlights that many of us fall into the trap of never making 
enough money to pay off credit card debt. Make your wealth about 
what income works for you, and decide how much of your personal 
time you are willing to trade off to achieve that.

How can readers assess what is missing or making them 
unhappy in their current role and change how they feel?

In today’s economic environment, many see KEEPING THE JOB as 
the most important investment that we can make. Whether or not 
that’s a realistic way to think about your role is up to you, but it’s 
important to use the ‘hedgehog concept’ to see what is missing in 
your job satisfaction quotient. The farther you get from your perfect 
job, the more cracks will appear in the levels of happiness you 
experience at work. 

Remember that people leave bad managers; they don’t leave 
companies. It’s the boss that lets them down and makes them feel 
disillusioned. So, once you are able to get a job that plays to your 
strengths, stretches you and gives you an environment that helps 
you get what you want, you are doing well. If not, you need to 
communicate in order to get this.

What are the main disadvantages that a recession brings to 
the situation?

During a recession, things get tighter. Jobs feel unsafe because most 
companies start cutting expenditures. This is a natural reaction to an 
economic downturn. Most likely to be affected is the amount of internal 
transparency and communication. Good managers let everyone know 
what is going on. Most don’t, and that creates paranoia.

How should readers try to tackle the following common 
workplace difficulties?

Inadequate salary

Salary is a trade-off of your time for cash. You get paid for the value 
your work represents and how easily you can be replaced. You need to 
be rare and indispensable. Reinvent who you are. Look for companies 
that will pay you more money, and then ask for it. You need to be 
ready to give notice if your company calls your bluff.

Difficult co-workers

It is always about communication and leverage. Talk to your manager 
and maybe even the co-worker. This IS a management issue, not just 
yours. It can be dangerous for you to take action by yourself, but it’s 
also natural to do so. Tread carefully.

Difficult line manager 

Can you reframe the problem internally by becoming emotionally 
detached? Can you speak about it, as if you are discussing a third 
person suffering from your problem, and ask for advice? This allows 
your boss to address your problem without being in the actual 
spotlight. Failing these options, go higher or sideways for advice. Be 
prepared to leave if you don’t get what you need. Life is too short to 
endure behaviour that can turn your job into a nightmare.

Boredom

Are you getting enough challenges? Maybe you need a new job 
description or job, but if you like the job and the wages, you should 
consider more stimulating hobbies and pastimes so that your work-life 
balance is better. It might not be the job but what you are doing in it. 

No room for progression/promotion

With smaller companies, this is a problem. If the money is tolerable, 
but growth is limited, ask for opportunities to move sideways and 
take on new skills by transferring to another department or a change 
in core responsibilities. Failing that, look at outside courses that will 
challenge you. Some employers will pay for this, just to keep you 
happy. Explore online courses and training opportunities, and be 
prepared to invest in yourself too. Eventually, you will have to move 
on or up, but it doesn’t have to be as immediate as you may think.

Lack of basic training or equipment 

Talk to your organisation about what is needed. If the company isn’t 
willing to pay, consider whether you truly need the knowledge or 
items and if they are worth paying for yourself. If you are not satisfied, 
maybe, it’s not the job or company for you after all.

Feeling unappreciated 

Decide whether this is a personal slight or a business oversight. Often 
managers find it difficult to give praise, and this can result in employees 
feeling taken for granted; sometimes it’s political. Appraisals typically 
ignore successes and concentrate on ‘areas for improvement’. This 
is wrong. Growth comes from improving your strengths and all but 
ignoring your weaknesses. Keep a log of successes, and maybe, ask 
for testimonials from customers, your manager or even colleagues 
stating how important your input was to the end result. This might 
seem egotistical, but it could end up being the only evidence in an 
internal enquiry that you were a model employee.
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